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Measured using the following success criteria 

 

• Reduction in out of area placements  

• Reduction in unnecessary hospital admissions 

• Service users being stepped down into community 

based services 

• Integrated commissioning for EHC plans for SEND 

• Strengthening of transitional arrangements for young 

people moving into adulthood  

• Early identification of people likely to require complex 

health and social care packages 

 
 

Objective One 

Develop a fully integrated all age disability 

service working with people with complex 

needs from birth to death with pooled budget 

arrangements 

Objective Two 

Provide safe, high quality care in line with the 

national service specification and the 

requirements of the Winterbourne View 

concordat 

 

Objective Three 

Enhanced Support Services are of a high 

standard and closer to home 

Objective Five 

Appropriate health, social care and education 

services/pathways are in place locally to 

support service users with intensive support 

needs 

Actions: 

• Business Case to be shared with relevant CCG and LA Boards and 

preferred option to be agreed 

Vision  

To improve the quality of care and outcomes for children, young people and adults in Bury with learning disabilities or autism who have mental health conditions or behaviour that 
challenges. Service users will receive safe, appropriate, high quality care delivered locally to allow people to remain in their communities. 

 

Actions:  

• Development of joint commissioning standards between health, social 

care, education  

• To develop competent providers able to deliver appropriate support 

packages  

• Agree service specifications to reflect commissioning standards 

• Monitoring of contracts to ensure services are delivered in line with the 

agreed standards 

• Ongoing review of service users who receive complex care packages by 

the CCG and LA 

Action: 

• Support the work across Lancashire and GM ESS to move to a cost per 

case model for ESS Contract 

• Review the risk share agreement across GM for current service 

• Support the work across Lancashire and GM CCGs to develop a provider 

framework 

Overseen through the following governance arrangements 

• Clinical Cabinet 

• CCG Governing Body 

• LD Partnership Board 

• HWBB 

• Health Scrutiny Committee 

• Bury Council SMT 

• Children’s Trust 
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System values and principles 

• Reduce inequalities and improve outcomes 

• Deliver transformational change 

• Develop capability as commissioners and leaders 

• Deliver improvements via QIPP to create high quality 

sustainable services 

• Ensure citizenship, self-care and prevention is at the 

heart of what we do 

• Person centred and evidence based 
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Action: 

• Map the current educational packages received by children with LD in 

Bury, including transitional arrangements and identify gaps in provision 

that are leading to children going OOA 

• Work with key stakeholders to understand the local requirements for 

intensive support and map the current health and social care services in 

place to identify gaps in provision that are leading to people going OOA 

• Develop plans to address any gaps in local provision Objective Six 

Engagement of local people, their families/ 

carers and providers and key stakeholders in 

the development and implementation of local 

plans 

 

Action: 

• Development and dissemination of a joint engagement plan  

• Refresh of Bury’s LD Strategy 

Objective Four 

Enhancement of local crisis management 

options Action: 

• Mapping of the current crisis capacity within Bury and explore/ appraise 

local options to enhance provision 

• Work with GM CCGs to explore opportunities for collaborative 

commissioning arrangements 
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